
 
 

APCM Implementation Tool 
 

The Advanced Primary Care Management (APCM) model, finalized in the 2025 
Medicare Physician Fee Schedule, is a new Medicare service designed to support 
primary care practices in delivering enhanced, continuous care to patients through a 
value-based approach, with reimbursement based on patient complexity and risk 
stratification. 
  
APCM services combine elements of several existing care management and 
communication technology-based services you may have already been billing for your 
patients. This payment bundle reflects the essential elements of advanced primary care, 
including: 

• Principal care management (PCM) 
• Transitional care management (TCM) 
• Chronic care management (CCM) 

  
NC AHEC has designed a new APCM Implementation Tool to help your practice 
evaluate, plan and implement a financially sustainable APCM program.  NC AHEC 
Practice Support Coaches are also available to assist you with this proforma at no 
cost.   
  
Click here to access the APCM Implementation Tool. If you do not already have a 
Practice Support Coach, please contact us at practicesupport@ncahec.net.  
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https://www.medicare.gov/coverage/principal-care-management-services
https://www.cms.gov/files/document/mln908628-transitional-care-management-services.pdf
https://www.cms.gov/outreach-and-education/medicare-learning-network-mln/mlnproducts/downloads/chroniccaremanagement.pdf
https://public.3.basecamp.com/p/eN33bms8uHDryu2QNnf1286Q/vault/8494044847
mailto:practicesupport@ncahec.net

