NC Academy of Family Physicians and NC Pediatric Society
COVID-19 Impact Survey Results (March 31, 2020)
Executive Summary
As North Carolina grapples with the COVID-19 pandemic, the NC Academy of Family Physicians
and the NC Pediatric Society conducted survey of practicing primary care physicians, that
ultimately included responses from 753 pediatricians and family physicians. The survey was
conducted over four days in late March.
Findings show that primary care physicians are suffering extreme financial distress.
Additionally, they struggle with an inadequate supply of Personal Protective Equipment (PPE),
as well as the transition to virtual visits in a very quick time frame. While there is much
appreciation for the work that has been done, primary care physicians face substantial
immediate challenges in the coming weeks. While there were some differences between family
physicians and pediatricians, areas of need were remarkably consistent. However, physicianowned practices faced a more dire financial situation and struggled more to obtain PPE.
KEY TAKEAWAYS
• All primary care practices are facing urgent needs in several different areas, including
finances, PPE and telehealth.
• There is an urgent need for PPE in primary care. Physician-owned practices report an even
greater need for PPE.
• Almost all primary care practices indicated concerns around the financial impact of COVID19, with physician-owned practices reporting the greatest need.
• The large majority of primary care practices (90 percent) are working to implement
telehealth.
• Practices are very concerned about their own ability and the ability of their patients to use
telehealth effectively.
• The large majority of practices are taking drastic actions to lower costs by reducing hours,
salaries and/or workforce. Eighty-three percent of respondents reported that their
practices were under significant or extreme financial pressure. Physician-owned practices
are considering taking even more drastic steps.
• Rural practices are more likely to consider permanent closure or selling their practice.
• There is a serious risk that the state will lose primary care capacity as a result of the COVID19 pandemic if immediate assistance is not provided.

The two associations are examining how to best support practices while they face these
challenges. Some of the potential actions are included throughout the report, such as:
•
•
•
•

Sharing strategies to obtain PPE.
Educating practices and patients on the availability and use of telehealth.
Linking practices with financial resources including short-term assistance, payment changes,
etc.
Advocating for appropriate legislative action.

While practices are reporting unprecedented challenges, they consistently report willingness to
find solutions, move forward constructively and continue to work to advance the health of
North Carolinians.

NC Pediatric Society and NC Academy of Family Physicians
COVID-19 Impact Survey – Results (March 31, 2020)
Dates of Survey: Thursday, March 26 – Monday, March 30

Practice Setting Cross Tabs

TAKEAWAY: Pediatric practices are more likely to be physician-owned than family medicine practices.

Practice Location Cross Tabs

TAKEAWAY: Family medicine practices are more likely to be rural than pediatric practices.

PPE Needs Cross Tabs

TAKEAWAYS:
• All primary care practices are in need of PPE.
• However, not surprisingly, physician-owned practices have a greater need for PPE.
POTENTIAL ACTION ITEMS
• Provide resources to practices on strategies to obtain PPE
• Assure need of practices for PPE is included in policy discussions

Sources Contacted for PPE Cross Tabs

TAKEAWAYS:
• Physician-owned practices have tried every possible resource more than other practices.
• Pediatric practices have more likely used substitute products as PPE.
• Practices are as likely to be using substitute products, as they are to seek help through County
Emergency Management. This may speak to the lack of connection between primary care and the
traditional emergency management system.
POTENTIAL ACTION ITEMS:
• Promote County Emergency Management as a resource to practices
• Support NC DHHS efforts to monitor, increase and distribute PPE

Financial Impact Cross Tabs

TAKEAWAYS:
• Not surprisingly, physician-owned practices are seeing the greatest financial impact.
• Pediatric practices, who are more likely to report being physician-owned, also reported a slightly
greater financial impact than family medicine practices.
POTENTIAL ACTION ITEMS:
• Encourage the state and other payers to provide financial and other support to primary care
practices.

Steps to Improve Revenue Cross Tabs

TAKEAWAYS:
• The large majority of all practices are working to implement telehealth.
• Not surprisingly, physician-owned practices are more likely to be seeking bridge loans or lines of
credit. Given that a higher percentage of pediatric practices are physician-owned, a higher
percentage of pediatric practices are also seeking these types of loans.
• Only a third of physician-owned practices are securing or extending lines of credit, which would be
the quickest way of securing short-term cash.
POTENTIAL ACTION ITEMS:
• Provide information on securing immediate lines of credit and other short-term support.
• Educate our members about small business loans and changes that payers are making to provide
upfront revenue for practices could be a key area of support moving forward.
• Support appropriate legislative action.

Cost Reduction Measures Cross Tabs

TAKEAWAY:
• Again, a higher percentage of physician-owned practices are taking more severe cost reduction
steps. This is also true for pediatric practices, since a higher percentage of those practices are
physician owned.
• The large majority of practices are taking drastic actions to lower costs by reducing hours, salaries
and/or workforce. This is especially true for physician-owned practices.
POTENTIAL ACTION ITEMS:
• Provide education on unemployment law provisions for independent practices.
• Promote state volunteer opportunities relating to workforce surge.

Other Actions Under Consideration Cross Tabs

TAKEAWAYS:
• A higher percentage of family medicine practices are considering temporary closure.
• A higher percentage of pediatric practices are considering delaying purchases or delaying payments.
• Physician-owned practices are considering taking numerous cost-reducing actions across the board.
• Rural practices are more likely to consider permanent closure or selling their practice.
• There is a serious chance that the state will lose primary care capacity if immediate assistance is not
provided.
POTENTIAL ACTION ITEM:
• Encourage the State and other payers to provide financial and other support to primary care
practices.

Areas of Assistance Cross Tabs

TAKEAWAYS:
• Physician-owned and rural practices tend to have numerous areas of great need.
• Pediatric practices were more likely to ask for information about when to do a virtual visit versus an
in-person visit.
• Family medicine practices had greater concerns about the ability of their patients to handle
telehealth technology. This is not surprising, since family physicians have an older patient base
(Medicare).
• Top areas of overall concern included:
o Patients’ technical ability to use telehealth,
o Patient knowledge of the availability of telehealth, and
o Information around coding for telehealth visits.
POTENTIAL ACTION ITEMS:
• Promote the state’s childcare resources for health professionals.
• Support legislation to strengthen childcare workforce.
• Promote telehealth resources from national and state sources.
• Consider a webinar or other education on telehealth.
• Create venue for members to share successful strategies around telehealth.
• Provide information on appropriate coding for telehealth.
• Advocate for partners to focus on telehealth resources for primary care.
• Promote telehealth visits to patients through various means, including:
o Social Media
o Possible press releases or press contacts
o Possible letters to the editor
• Work with partners to determine possible criteria for when to do live visits as opposed to virtual
visits.

• What one thing would be most helpful to you right now whether mentioned
above or not (open response question)? – n=567
Takeaways:
• Personal Protective Equipment was by far the most mentioned issue in these answers.
• The next most critical item was need of financial assistance.
• Two other areas mentioned frequently were resources around telehealth and greater testing
availability.
• Other items that were not mentioned as much but were still mentioned regularly included: best
practices, consistency around guidelines and mental health/stress reduction support for themselves
and their staff.
• In addition, numerous people mentioned anticipating the availability of a vaccine and the desire to
help disseminate a vaccine at the appropriate time.
• Primary care physicians are taking this crisis very seriously, so much so, that three quarters of survey
respondents actually answered an open response question.

Please provide any additional comments or insights you may have (n=283)
Takeaways / Comments and Themes That Stood Out:
• Teams stepping up.
• Having hours cut on one hand but wanting to help in different ways on the other hand.
• Financial losses.
• Overwhelmed with information.
• Appreciation for what the associations are doing to help.
• Legal risk.
• PPE.
• Focusing on use of technology and Bluetooth enabled home devices – a possible positive.

